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A lean enterprise performance system should
have the following attributes:

PMS 
attributes

Shareholder
value

measures

Established
causal 

relationships

Uniform set 
of metrics



Actual causal relationships

Unreliable Project 
cost and schedule

Customer 
satisfaction

High Use of 3rd 
parties

Inefficient pre-
sales activity

Misaligned 
consultant skills

High Residual

Low use of in plant 
consultants

Misaligned 
tranining

Poor Knowledge 
Management

Low use of 
repeatable 
solutions

Economic losses

High personnel 
rotation

Project Margin
Delays and 
reprocesses

Low morale

Poor perception of the 
company as a service 

provider

Salesforce 
focused on HW

Upset sales force











Proposed causal relationships

More business with 
customer

Customer Satisfaction

Share of
Wallet

Employee Satisfaction

Proper consultant 
utilization

Profit

Projects finished in cost 
and schedule

High pre-sales quality

Less workforce rotation

Consultant Skills aligned 
with Solution Portfolio

Pre-sales Investment

Training Konowledge Management
Solution Portfolio

Higher salesmen income










